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DISCLAIMER
This document is written based on limited field work in the intervention areas. The findings are purely
based on interaction with subject experts, project stakeholders, and observations from the field. The
information in this documentation is not intended as an offer or solicitation with respect to being
referred to as an empirical study for research purposes.

FOREWORD

CBM's mission is to improve the quality of life of persons with disabilities. Our work in India for the last
50 years has seen this country change enormously, and along with it, the lives of persons with
disabilities. In rural India, however, there is still stigma and discrimination. Persons with disabilities are
ranked the lowest across all social groups and communities. In many families, children or adults with
disabilities are considered an added burden and a drain on resources. In order to shift this negative
perspective to a positive outlook, we work with individuals and the communities where they live.
Project Jaagruti, with the support of The Hans Foundation and in collaboration with Bahujan Viklang
Jan Forum, works together with persons with disabilities from rural parts of Maharashtra, Rajasthan,
Uttar Pradesh, and Jharkhand to establish inclusive and sustainable livelihood programmes that can
help them lead more empowered lives. It is critical to change how communities perceive persons with
disabilities. Helping them start and run their own microenterprises to earn a living has had a
tremendous ripple effect that reverberates throughout the social fabric of these communities. We are
achieving real, tangible impact on the ground. I am reminded of this incident that took place at the
inclusive dairy farm we established. The leader of the group told me, "I used to be called not by my
name but Langda (disabled) by the people in the village. Now they come to me and say, Leader, let us
join too.”
Freedom from stigma and poverty is a vital corollary of this project. By linking persons with disabilities
to governmental schemes and projects, we make sure that people can sustain the livelihood enterprises
long after the project has ended. Stories in this document illustrate our efforts to reinstate individuals
as contributing members of society through our work with people and their communities. This is the
unique outcome of community-based inclusive development and Project Jaagruti.

Dr. Sara Varughese
Managing Trustee
CBM India Trust
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Introduction

Problem
About 21 million people in India live with
disabilities!
Disability is both a cause and consequence of poverty. Poverty causes disability due to limited access to
good nutrition, adequate health care, clean water, or unsafe working conditions. A person with
disability is less likely to have access to rehabilitation, education, and employment, making it difficult
for them to escape the vicious cycle of poverty.
Persons with disabilities are disproportionately represented amongst the poor because they have
unequal access to medical services, rehabilitation, education, employment, skills, markets, information,
and credit. In addition, lack of knowledge and practice of disability inclusion, limited rehabilitation
services at community level, and widespread negative attitudes towards persons with disabilities
hinder the overall development.
The inequalities are worse in rural areas. The primary data of 1250 persons with disabilities collected
from 5 districts of 4 states (Maharashtra, Jharkhand, Rajasthan, and Uttar Pradesh) indicates that 55%
are illiterate and 57% are unemployed. The work status of persons with disabilities and their
participation in an economic activity are very low.

Our Work
CBM aims to break the vicious cycle of poverty and disability through
comprehensive programmes addressing health, inclusive education,
rehabilitation and livelihood programmes.
CBM started in 1908 by Ernst Jakob Christoffel is an international disability and development
organisation, with over a hundred years of expertise globally, and 50 years in India. CBM works
in India through CBM India Trust.
For over 50 years, CBM India had worked alongside persons with disabilities in some of the
poorest communities across India. By working directly with persons with disabilities, other
disadvantaged populations and partner organisations, by influencing policy at all levels, and
by inclusively responding to emergencies and natural disasters, we strive to remove barriers
that hinder a person’s full and equal participation in society.
CBM India’s strategic goals are to:
Strengthen the voice and autonomy of persons with disabilities.
Build inclusive, resilient communities, with equal opportunities for economic
empowerment, education and health for persons with disabilities.
Build inclusive and sustainable local and national systems and services.
Minimize the conditions which lead to disability and reduce the prevalence of diseases
which cause impairments.
Ensure that populations affected by disasters have access to inclusive humanitarian
assistance and protection.

“We work to eliminate barriers that hinder the
participation of persons with disabilities in
their communities. Entrepreneurship, through
Project Jaagruti, has given them confidence
and social standing.”
Dr. Sara Varughese, Managing Trustee, CBM
India Trust

Areas of work

Inclusive

Inclusive

Education

Health

We work on the premise that all children
should learn and play together regardless of
their impairments and different abilities.

Inclusive
Livelihood
We work towards removing the barriers that
limit persons with disabilities from
participating in livelihood activities.

Our emphasis is that health services should be
inclusive and accessible to persons with
disabilities.

Disability Inclusive
Disaster Risk Reduction
We work towards reducing the impact of
disasters on affected communities by mitigating
risks.

PROJECT
JAAGRUTI

Introduction
Empowering persons with disabilities

For the empowerment of the target group of persons with
disabilities, the attainment of skilling and participation in
economic activity are extremely important. Project Jaagruti
conceptualised and implemented by CBM India Trust,
Bahujan Viklang Jan Forum (BVJF) and funded by The Hans
Foundation aims to remove the barriers that limit persons
with disabilities from participating in society and help them
meet their full potential.
To achieve this, the project helps persons with disabilities
set up and run their own microenterprises through a
carefully structured grassroots level intervention of
awareness creation, skill development, and financial
linkage. It further builds the capacity of various
stakeholders

on

Disability

Inclusive

Development,

Community Based Inclusive Development, Accessibility,
Laws and Legislations, and convergence.
For this, locally relevant on-farm, off-farm, and non-farm
livelihood systems are developed. These programmes are
unique in their approach; not just through value addition,
positive environmental impacts, and sustainable livelihood
system, but persons with disabilities entering into
leadership and decision-making roles. It brings together
persons with and without disabilities working as one
inclusive team. Local solutions are developed to help
farmers and entrepreneurs replicate the idea further.
Persons

with

disabilities

become

change-makers,

contributing to the community in a genuinely empowering
model.
Building sustainable, inclusive community organisations
are also a prominent part of the project (such as
Organisations of Persons with Disabilities (OPDs), Inclusive
Self-help Groups (ISHGs), Inclusive Farmer Producer
Organisations (IFPOs), and Inclusive cooperatives.

Project Area
Project Jaagruti is being implemented in five locations across the states of Maharashtra, Uttar Pradesh,
Jharkhand, and Rajasthan through four partner organisations Naman Seva Samithi – Beed, Maharashtra and Tonk, Rajasthan
SHSH (Sarva Hitkari Seva Ashram) – Shonbadra, Uttar Pradesh
CSS (Chota Nagpur Sansktitik Sang) – Hazari Bhag, Jharkhand
Leprosy Mission – Amravati, Maharashtra

Tonk
Shonbadra

Amravati

Beed

*Map is for representation purpose only and not to scale.

Hazari Bhag

Process of Intervention
Since its launch, Project Jaagruti has been implemented in a systematic way across the project locations.
There are six main components of the project:
Inception and Training of various stakeholders on the project & its components. The first set of training is
offered to all stakeholders and staff for sensitising them on various aspects of working with persons with
disability. A second set of training is offered to the project staff on the technical aspects of data
collection. The second part of the project focuses on field work. Project Coordinators and Community
Mobilisers from each project location go in to their respective communities to identify persons with
disabilities who need support and collect relevant information for further implementation of project
activities. This is followed by skill development and training of the beneficiaries. A 90-day Thematic Skill
Training is offered to prepare them to start their own enterprises. Microenterprise development stage
follows in which a seed fund of 16000 rupees is given to each beneficiary to start their own small business
such as a grocery shop, goat farming, dairy, etc. Another important component of the project is to link
the beneficiaries with relevant government schemes and funding opportunities to further develop their
businesses. Organising the beneficiaries in to inclusive Self-Help Groups to build a sense of collective and
leveraging various government schemes is part of this stage. All through out, the project is monitored at
the national level by the Bahujan Viklang Jan Forum (BVJF) which is a consortium of organisations
working with persons with disability across India.

Inception & Training

Monitoring

Government
Linkage

Microenterprise
Development

Process

Field Work &
Data Collection

Skill Development

Inception
& Training

Inception & Training
One of the first project activities was to sensitise different stakeholders
including district officials, healthcare workers, and project team about the
project and information related to working with persons with disabilities.
1st set of Trainings - Community Based Inclusive Development (CBID),
Disability Inclusive Development (DID), and Laws & Regulations
To develop the knowledge and capacity of all stakeholders involved, a first set of training of two and a
half days was offered. This included awareness sessions on Community Based Inclusive Development
(CBID), Disability Inclusive Development (DID), and Laws & Regulations.
The training capacitated participants towards awareness, participation, comprehensive accessibility,
and the twin-track approach as core elements of the disability-inclusive development approach; salient
features of the Rights of Persons with Disability Act 2016; opportunity for persons with disabilities under
Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) and National Rural Livelihood
Mission (NRLM) were also covered.
All project staff and BVJF members were the first group to receive this training which happened in
Bhopal in 2019. Subsequently trainings were organised to other stakeholders including district officials,
panchayat members, health workers, Anganwadi staff, development fellows, etc.

2nd set of Trainings - Individual Development Plan (IDP), Livelihood Basket
Assessment, and Business Plan
The second set of training was at the staff level focused more
on how to implement the project on ground. Participants
including project coordinators and community mobilizers
were made aware of the initial field survey - forms and
methodology for identification of beneficiaries (baseline
survey), tools for data collection for enterprise development Individual Development Plan (IDP), Livelihood Basket
Assessment and Business plan, and skills required to
handhold the beneficiaries in starting up and running
microenterprises. Monitoring and evaluation, data collection,
review, and setting up of demonstration units also formed
part of the training programme. Special care was also taken
to teach the community mobilisers on how to conduct oneon-one interviews, take relevant information from the
beneficiaries, etc. This was done to avoid others (family
members, people from community, etc.) from giving
responses instead of the beneficiaries themselves.
These

trainings

were

organised

at

the

respective

headquarters/training centres of 4 partners organisations
working across 5 project locations. Depending on local
demands and participants’ knowledge level, the number of
days of engagement varied from 3-5 days.

Field
Survey

Baseline Survey
& Linkage to Govt. Schemes
The objective of the baseline survey was to understand the socio-economic status of the persons with
disabilities in all the project locations. It was the first step towards identifying and understanding the
beneficiaries. The baseline was done through person to person visit by the Community Mobilisers. It
collected basic information about a person through a structured tool consisting of a questionnaire that
included questions like his/her name, type of disability, education, details of family members, living
environment, existing livestock, economic activities, access to government schemes, etc. The data
collected was analysed with the help experts from TISS (Tata Institute of Social Sciences). Based on this,
beneficiaries were identified for further action.

From the total people surveyed, more than 40% of
people did not have a disability certificate.
Similarly, more than 700 people surveyed did not
have access to the disability pension scheme. Close
to 400 people were not engaged in any livelihood
activity and sitting idle at home. More than 350
people were daily wage laborers without a steady
source of income. So, the initial work of the project
team was to facilitate government linkages to the
beneficiaries by working with the local government
departments. This included facilitation for disability
certificates, pension schemes, bus/train passes,
Aadhar cards, etc.

Enterprise Development
Individual Development Plan, Livelihood Basket Assessment & Business
Plan
Individual Development Plan
Once baseline survey was conducted and persons in need of support were identified, Community
Mobilisers developed Individual Development Plans (IDPs) for each beneficiary for understanding their
life situation and barriers if any which restricts their participation in the community. IDP is a detailed
profile of each beneficiary which includes details about their type of disability and specific needs, health
status and requirements, education status, skills, challenges he/she is facing etc. This data was used to
analyse specific requirements for helping the individual lead a better life. Interventions included specific
health care for persons with leprosy and needing treatment, provision of wheelchair to persons with
locomotor difficulty, etc. Interventions also included awareness session for family members on the need
to organise things in a house for easy access for a person with visual impairment. Requirements not
specific to livelihood creation were usually facilitated through partner organisations working on the
ground. For beneficiaries requiring a livelihood-based intervention, a Livelihood Basket Assessment was
conducted.

Livelihood Basket Assessment
After the completion of the Individual Development Plan and understanding the livelihood requirements,
the Community Mobilisers undertook a Livelihood Basket Assessment to identify the most appropriate
livelihood intervention for each beneficiary. To arrive at specific livelihood interventions, it was
important to understand the current livelihoods of individuals in a household, their capabilities, and
assets. In addition to this, it was also important to know the individual interest in expanding the existing
livelihood activities or initiating a new activity. 1250 individuals’ livelihood assessment has been
completed. An interactive participatory approach was emphasised in order to ensure that persons with
disabilities can voice their interests, provide inputs from the planning stage, and have a stake in the
decision-making process. A total of three livelihood options were identified per beneficiary and after
further scrutiny, one idea was selected for further process.

Business Plan
After the finalisation of one livelihood option/idea, a business plan for the same was developed.
Essentially, the business plan tells how the business will be created (expanded) and why it will be
successful. To develop a clear roadmap for the individual to focus on the specific steps necessary to make
their business ideas succeed and to achieve both their short-term and long-term objectives a Business
Plan was developed for each proposed enterprise. The project team facilitated and supported 1250
persons with disabilities and family members to develop their own business plans. The business plan
included a SWOT analysis of the idea, where to source raw materials and costs, overhead expenses,
market, value addition, etc. depending on the type of business.

“It was very challenging to work in the field
initially. People were very skeptical. However,
after continuous and regular interactions, they
started trusting us.”
Vinod Wajge, Community Mobiliser –
Project Jaagruti, CBM India Trust

Skill
Development

Skill Development
Thematic Skill Training & Exposure Visits
Thematic Skill Training
Skill development is essential for a Decent Work Agenda and the promotion of productive employment.
Skill development not only creates livelihood opportunities but also empowers the people involved.
Equipping persons with disabilities with adequate skills is one of the most important prerequisites to
achieve personal development, increase their livelihood opportunities and reduce poverty.
Hence, once appropriate livelihood options were identified and business plans developed, 1250 persons
with disabilities (and their family members in specific cases) from five project locations across four
states were facilitated to access a 90-day Thematic Skill Training programme on farm or non-farm
activities in their respective project districts. The training was facilitated by hiring local resource
persons having practical knowledge of the respective trades. There were substantial differences in
livelihood activities and skills, according to whether individuals are male or female, old or young,
literate or illiterate. Therefore, to provide customised training according to beneficiary’s livelihood
activities, the project team extracted individual needs from the business plans and facilitated trainings
accordingly.
The initial 5-day session was theory sessions on various livelihood options chosen. For example, for
individuals who had chosen goat farming as an option, their sessions involved lessons and discussions
on different types of goats, where to buy them, breeding techniques, food management, shelter
management, disease management, value addition of produce, etc. This was followed by an 85-day field
based practical session in which community mobilisers worked with the beneficiaries one on one on
various practical/real life aspects of the enterprises. For example, in case of a grocery store, setting up of
a shop, where to source goods, book keeping, stock management, etc. were covered.

Exposure Visits
To enable individuals to see and learn from real-life livelihood models in their chosen fields, exposure
visits were organised for the beneficiaries in batches to various institutions in the project locations
including Krishi Vigyan Kendra and other institutions/businesses promoting farm, and non-farm
activities. Exposure visits were organised in such a way that groups of individuals who have opted for
similar enterprises are taken to locations where similar models are running successfully. Participants
had the opportunity to understand best practices, interact with experts, and learn from each other in
the process.

Microenterprise
Development

Microenteprise
Development
After the Thematic Skill Training programme which lasted for 90
days and exposure visits, each individual was given a seed fund
of 16000 rupees to meet the initial expenses of starting up their
enterprises. With the help of Community Mobilisers in each
location, 1073 beneficiaries across 5 project locations went on
to set up their own small business units ranging from goat
farming, grocery shops, poultry, dairy, tailoring shops, fisheries,
and so on.
This stage involved careful handholding and guidance by the
CBM field team in guiding the individuals in various aspects of
setting up the enterprise. This included building physical
infrastructure, sourcing raw materials, streamlining processes,
managing accounts, and value addition.

Reach &
Outcome

"As a next step we need to enable the individual
entrepreneurs to work as a group to grow their
businesses bigger."
Umesh Baurai, Head – Community Inclusive
Development, CBM India Trust

Reach & Outcome
Since inception, Project Jaagruti has enabled 1250 beneficiaries across five locations in four states of
Maharashtra, Rajasthan, Jharkhand, and Uttar Pradesh to set up and run their own microenterprises
helping them earn a living and live an empowered life. Besides these persons surveyed across the
project locations were facilitated to avail a wide variety of schemes and benefits from government
which otherwise they were not aware of.
Some of the major outcomes of the project are as below:
786 persons with disability facilitated to access the pension.
67 OPDs linked with NRLM (National Rural Livelihood Mission)
499 persons with disability facilitated to get their disability ID card.
571 persons with disabilities who were previously unemployed are now entrepreneurs.
786 persons with disabilities and family members accessed various government schemes.
551 persons with disabilities and family members mobilised into 92 OPDs (Organisation of Persons
with Disability)
362 persons with disabilities who were previously working as daily wage labourers are now running
their own enterprises.
1250 persons with disability facilitated to set-up and run their own enterprises.

Many persons with disabilities who were seen as a
liability to their families are now earning a living
and also supporting their families.
Bibhishan Ambad, Project Coordinator,
CBM India Trust

Enterprises Setup

Trade Name

Organic Farm

Members

41

Trade Name

Members

Salon

3

Dairy

179

Carpenter

2

Goatery

589

Bamboo Craft

1

Poultry

40

Medical Shop

1

Vegetable Cultivation

13

Hotel

8

Fishing

2

Mason

4

Floriculture

1

Book Stall

4

Petty Shop

101

Snacks Stall

1

Grocery Shop

80

Computer Centre

4

Tailoring

37

E-Sewa Kendra

2

Photo Studio

2

Spice Making Unit

3

Flour Mill

21

Workshop

2

Pan Stall

19

Shoe / Chappal Shop

2

Cosmetics

19

Brick Making

1

Tea Stall

2

Beauty Parlour

1

Garments

32

Other Shops

11

Xerox

17

Puncture Shop

2

Mobile Shop

2

Electronics Store

1

Demonstration Centres
After the set up and running of enterprises for some time, a few best enterprises were chosen from
across project locations and were upgraded to Demonstration Centres. The entrepreneurs running
these units are trained further and given an additional responsibility to act as Master Trainers. As Master
Trainers, they facilitate sessions/training for anyone from the local community who might be interested
in starting an enterprise. One of the underlying purposes of developing the demonstration centres is to
create role models in beneficiaries where persons with disabilities can not only run their enterprises but
also demonstrate the standards and techniques to be followed in the respective livelihood activities to
the larger community. Following are some of the impacts these centres have had over time:
For other persons with disabilities in the village who were unable to travel long distances for
learning, demo centres provided an opportunity to have easy access to learn.
Helped create a continuous learning opportunity for persons with disabilities, which is locally
available.
Visiting the demo unit and witnessing a person with a disability engaged in a livelihood activity has
motivated many other persons with disabilities to start work on their own livelihood ideas.
Persons with disabilities are being recognised as resource persons by the members of the
community.
These centres have also enabled the entrepreneurs earn additional income by imparting training.
A total of 30 demonstration units were set up across 5 project locations on organic farming, poultry,
dairy, tailoring, goat farming, petty shop, and flour mill.

Government Linkage

While 16000 rupees is a sufficient amount to start a small business, expanding the same
often requires more funds. To facilitate this, entrepreneurs were made aware of additional
funding sources like banks and micro credit facilities. Besides linking individuals with
financial institutions, they were encouraged to form neighbourhood groups called
Organization of Persons with Disability (OPDs). The formation of these collectives, similar
to a Self-Help Group (SHG) helped the individuals in a locality come together and start a
basic saving scheme within the group. Each member contributes a sum of money every
month in to the group's savings account. Any member in need of some funds to expand
their business could then avail a loan from the group. Besides this, OPDs also act as a
support network among persons with disabilities and also for initiating collective action
and advocacy. OPDs helped the members access a lot more government schemes and
benefits including loans from NRLM which otherwise they could not have individually.
Further convergence with various government departments and institutions were also
made for availing various schemes and benefits.

Department

Convergence

Block office

Financial assistance for livelihood activities
and assisted devices

Animal husbandry department

Vaccination with minimal or no cost, free
medicines, loan for dairy

National Rural Livelihood Mission
(NLM)

Credit Linkage

Mahatma Gandhi National Rural
Employment Guarantee Act (MGNREGA)

Construction
beneficiaries

Banks

Loans

Hospitals

Disability certificate, treatment etc.

Social welfare department

of

cow

shed

etc.

for

Pensions schemes, schemes for building
toilets, etc.

Monitoring
In most of the project locations across 4 states, this was the first time a project was initiated for persons
with disabilities. Despite this, after 3 years of implementation, the project has met most of its objectives
in terms of identifying persons with disabilities and enabling them set up their own enterprises. One of
the reasons for this successful implementation could be attributed to the constant monitoring and
support by the Bahujan Viklang Jan Forum (BVJF) which is a consortium of organisations working with
persons with disabilities across India along with staff from CBM India Trust. Members from BVJF and
resource persons from CBM India Trust made periodic visits to the project locations to monitor the
progress and address concerns if any. BVJF being an umbrella organisation of the implementing
partners also helped facilitate cross institutional learning. Challenges and best practices from one
location were used for improving implementation processes in others. Monitoring schedules were
planned as below through the project period:
Monthly visits by Project Managers
Monitoring by CBM finance team and programme team
Monthly coordinators review meeting
Quarterly visit by BVJF members

Conclusion

Conclusion

“To me the most important impact of the
project is the smile we saw on the faces of
the individuals and their families.”
Jay Kumar, Lead - Accessibility & Inclusion,
CBM India Trust

In the course of three years, Project Jaagruti has improved the quality of life of 1250 persons with
disabilities and their dependents through inclusive development programmes that help them start and
run their own microenterprises, thereby enabling them to earn a living. The extensive training
programmes offered as part of the project also helped them gain knowledge on a variety of subjects and
grow as entrepreneurs.
However, the true impact of the project goes beyond just enabling them earn a living. Most of the
beneficiaries we interacted with used to sit idle at home and feel left out of the community. Lack of
ability to earn a living also resulted in low morale and self-confidence. Many also came from poor family
backgrounds which complicated things further. The project helped them gain selfconfidence as
contributing members of society. Many found a purpose in their lives. Running their own enterprises
and standing on their own feet made them feel accepted in the community and for many in their own
families.
All beneficiaries are now proud owners of their businesses and lead a self-reliant and more empowered
lives.

CBM India Trust
#140, “Commerce Cube”, 3rd Floor, 5th Main,
Puttannachetty Road, Chamarajpet,
Bangalore – 560 018. Karnataka – INDIA
+ 91 80 2667 3635
info@cbmindiatrust.org
Committed to build an inclusive India for
Persons with Disabilities!

